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as bringing Ma nagement Staff and Regulations Control Staff back from 

be undertaken prior to apportioning the space to pro*» 
facilities for offices presently "on campus o B 


7o Mr. Lloyd indicated that there would be a briefing on Thursday 
afternoon* 8 September* approximately at 2*00 p.m., concerning the 
new NSA buildings Those members from the BD/S area on th© Bu il d in g Steering 
Committee who can ba accommodated at this briefing will be advised as to the 
time and transportation facilities at a later dates. 

8o Mr. Lloyd discussed several questions which had been raised con™ 
cernlng the recent personnel ceiling adjustments, He commented specifically 
on military requirements* the question of separation of employees* and the 
problem of slotting the people for idiom firm EOD dates have already been 
established.. 
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9« expressed the view* concurring with Mr. Baird, that 

there would and should be less lateral entry into Agency service at the higher 
gradesj we ought to be building from below to support the requirements of the 
higher positions, and the JOT Program was an effective method of accomplishing 
this. 


10 o There was additional discussion between several of the. officers 
present as to the degree of attrition which could be assumed in various situa - 
tions for the purpose of anticipating requirements and bringing new employees 
on board., There was also discussion as to the possibility of temporarily 
exceeding ceiling limitations imposed® 

11. The legislative Counsel reported that the legislative program for 
next year is being drawn up for review by the Bureau of the Budget and that 
certain logistics authorities* career council legislation* and sores other 
minor items were being submitted. Office heads should forward to the Logics 
lative Counsel for consideration any other items which they feel should be 
requested during the next tern of Congress. 

12. Mr® Saunders pointed out that daring FI 1956 the Agency* as a 
whole* is not only going to be tight on personnel but will also be tight on 
funds . It has bean his experience that at the end of each fiscal year there 
are many obligations 1 which are never liquidated. H® suggested that each 
office head have his budget officer review unliquidated items from time to 
time to make certain that the figures on the records are fira. In this way 
"additional funds" may become available to the offices. 

13. Inquiry was made as to whether a decision had been reached on the 
site for the Agency 8 a new building* and Mr. Lloyd indicated that the location 
had cot been determined. 
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